TIPQC

TIPQC & TDH SMM Conference
October 26, 2026

9:00 AM CT-3PMCT
In person: Cool Springs Conference Center
Attendees: All birthing hospitalsin TN
3-4 per hospital suggestion: OB Providers, Maternal Nursing Leadership, Ql Department,
Data Analyst

Objective: Support & educate hospital teams on identification of SMM indicators, Identifying
opportunities to improve care, utilizing data for SMM reviews, best practices & quality
improvement.

9:00 Registration Tanika Edwards, BSN, RN, C-ONQS and Alicia
Mastronardi, MPH

9:30 Greetings & Overview Brenda Barker, MEd, MBA
Greetings from National AIM Naomi Clemmons
Welcome TDH MHI

9:50 SMM in Your Hospital Christina Davidson, MD

11:30 TN SMM TBA

12:00 Lunch
12:20 SMM by Indicator
Obstetric Hemorrhage Danielle Tate, MD, MBA

e Risk stratification and readiness (hemorrhage carts, checklists, drills)

e Placenta accreta spectrum: planning, transfer, multidisciplinary
pathways

e Post-hemorrhage debriefs and case reviews

Cardiac Disease Connie Graves, MD

e Implementing a CVD screening into practice
e Team-based cardio-obstetrics care and delivery planning
e Postpartum follow-up gaps and transitions of care
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TIPQC

Mental Health & Substance Use TBA

e Severe postpartum depression, suicidality screening, and rapid referral
pathways

e Substance use disorder: peripartum management, stigma reduction,
neonatal considerations

Mock SMM Review Bonnie Miller, RN, MSN-ed, C-EFM, C-REC

Mock data set, answer through MentiMeter,

e |dentify which triggers caught each case
e Decideifit’s confirmed SMM

e Assign domain + primary opportunity

e Pick one metric to improve next month

2:20 Data Review Session Tanika Edwards, BSN, RN, C-ONQS

e Walk through the AIM Data Center and how to access the data
e How to use the SMM review form

e Hospitals review individual SMM reports

3:00 Closing Remarks Brenda Barker, MEd, MBA
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