TIPQC

Tennessee Initiative for
Perinatal Quality Care

Overview

Congratulations! Participating in
a TIPQC QI Project demonstrates
your and your hospital’s
commitment to improving care
for moms and babies! We know
you have limited time and
resources, and we are honored
to support you in this initiative.

As part of your participationin a
TIPQC QI Project, you have
access to:

Coaching calls

Monthly informational webinars
Training for Patient & Family
Partner ($450 Value)

Free trainings and resources
Networking and best practice
sharing with other hospitals in
the state

Data management & analysis

Day to Day Leader*
Data Contact*

Patient & Family Partner
Physician Champion

QUALITY IMPROVEMENT
PROJECT PARTICIPATION
EXPECTATIONS

Monthly Expectations

Schedule a monthly internal meeting with
your hospital’s project team to touch base
on project metrics and PDSA Cycles
Integrate Patient & Family Partner into QI
Team

Plan and execute PDSA Cycles related to
Process & Structure Measures

Attend the TIPQC Monthly Virtual Project
Huddle. The LPI Project will meet the first
Tuesday of the month at 3PM CST/4PM ET.
Submit your monthly leadership report
with updated IHI scores, PDSA Cycles, etc
Submit monthly data, if applicable

Schedule quarterly coaching calls
with TIPQC

Review project data monthly and
quarterly to look for trends or changes
based on PDSA Cycles

Submit quarterly data on Process &
Structure Measures

Contact Info

Nursing Champion
Senior Leader
. + Additional Team Members (optional)

Q Project Manager: Anastacia Volz
9 email: anastacia.volz@vumc.org
® www.tipgc.org

*While not ideal, one person can fill multiple roles in
smaller hospital systems
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