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PATIENT/FAMILY PARTNER

Keys For Success

DETAILS

ACTIVE PARTICIPATION| «-

Attend & actively participate in scheduled Huddles
& Learning Sessions

Submit requested Leadership Reports

Partake in requested Coaching Calls

Hold regular, at least monthly, team meetings

Plan & conduct tests (ie, PDSA cycles) of recom-
mended change ideas”

After testing & adaptation, implement successful
changes

Document tests of change & progress

Involve a Patient/Family Partner as an active
member of your project team (attend meetings,
share lived experience, design/consult on PDSA
cycles, & offer evaluation; ideally in place before
beginning tests of change)

ACHIEVE

STATEWIDE
AImA

¥ /IMPLEMENT STRUCTURES

Work to implement & integrate project Structure
Measures”

Collect & track rate of progress towards putting &
keeping each Structure Measure fully in place

GOAL: Have all defined project Structure Measures
in place by end of project

IMPROVE PROCESSES

Work to improve project Process Measures”
Collect & track each Process Measure

GOAL: Improve agll defined Process Measures to 90-
100% achievement by end of project

IMPROVE OUTCOMES | <

" Detailed in the Project Toolkit

Work to improve project Outcome Measures?”,
while also tracking project Balancing Measures”

Collect & track each Outcome & Balancing Measure

Work to eliminate any disparities (eg, across race &
ethnicity, or insurance type) in Outcome Measures

GOAL: Achieve & maintain >0% relative improve-
ment in each Outcome Measure by end of project —
overall & within all racial & ethnic groups




