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What are barriers 
to integration of 
simulation & 
debriefing into a 
quality/safety 
agenda? 






People Materials

Methods Environment

Suboptimal integration 
of simulation & 
debriefing into 
quality/safety activities 

Cost
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Need for training

Interprofessional silos

Roots in education

Sometimes the tech doesn’t match needs

Lack of time

ROI sometimes difficult to 
translate to balance sheet 

Limited availability of diverse simulators

Distance btwn sim center & clinical 
environment

Limited linkage between “Q/S” & “Sim” 
teams

No space

Perceived as an “add-on”



Strategies to integrate 
healthcare simulation 
& debriefing into a 
quality/safety agenda

Consider simulation as a means of study or test 
of change (or both!)

Keep an eye on the literature - robust examples 
of the impact of simulation exist (and are coming 
in faster than ever)

Match tech to needs (Komal’s soapbox: high-
technology is not always better)

Harness emerging accreditation requirements

Examine existing quality/safety meetings for 
simulation representation

Consider clinical event-debriefing as a foot hold 
for simulation
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• Which cart to select?

• What items should go into the hemorrhage cart? 

• How should each drawer be organized?

• What units/areas need a cart? Are multiple required?

• What’s the best cart location? 

• What are efficient ways to for multiple team 
members to access the cart at the same time?

• How to efficiently train teams to the new cart-
related workflow?

• Are teams routinely using the cart effectively?



Reason J. Human error: models and management. BMJ. 2000;320(7237):768-770. doi:10.1136/bmj.320.7237.768





Using clinical simulation to study how to improve quality and safety in healthcare



SQUIRE-SIM coming soon!
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Quality

Professional/
SocietySimulation





BARSUK
CENTRAL LINE WORK



CLABSI reduction 74%

$7 saved for every training dollar spent

16% 93% achieved 
minimum passing score

Self-Confidence 68         81

Fewer needle passes (1.79 vs. 2.78)





National implementation of an established, multi-professional simulation 
training program for obstetric emergencies (PROMPT) or shoulder dystocia 
training is cost-saving when considering their impact on brachial plexus 
injuries
• over £1 billion saved ($1.5 billion) over 30 years
• strong evidence to suggest repeat/sustained training

Yau CWH, Lenguerrand E, Morris S, Draycott T, Pizzo E (2021) A model-based costutility analysis of multi-professional simulation training in obstetric emergencies. PLoS ONE 16(3): e0249031. https://doi.org/10.1371/journal. pone.0249031

Key findings:





Rose MR, Rose KM. Use of a 

Surgical Debriefing Checklist to 

Achieve Higher Value Health Care. 

American Journal of Medical Quality. 

2018;33(5):514-522.
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Staffed 
beds 

6,681

ER visits 1,112,939
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Examine your existing quality/safety structures for potential simulation involvement: 

How close to the current quality/safety table of organization does simulation exist?

Are quality/safety-related grant proposals incorporating simulation expertise?

Are there opportunities for cross-training? 

Do the agendas of quality/safety meetings include simulation-related topics? If so, 
in what cadence?

Do your trainees have exposure to both quality improvement and simulation?
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AHRQ Definition:

Debriefing is defined as a dialogue between two or more people; its goals are to 

discuss the actions and thought processes involved in a particular patient care 

situation, encourage reflection on those actions and thought processes, and incorporate 

improvement into future performance.







When you consider a clinical event debriefing 
program, ask yourself…..
❑ Who are the stakeholders that need to be engaged?

❑ What debriefing framework works best for your local environment?

❑ Who will serve as debriefing champions and what is the training they will need?

❑ How can you foster psychological safety related to this new program?

❑ What clinical events should be debriefed?

❑ How will you collect the learnings from debriefings and where do they go?

❑ How will you close the loop with staff regarding the program? 
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What’s one concrete 
action you can take in 
the next three months 
to integrate 
simulation/debriefing 
into your 
quality/safety 
activities? 






Resources 
discussed 

today:





KOMAL TO ADD MORE HERE
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